
SLT Structure: 2025 - 2026 

Mr C Crehan 
 

Title: Headteacher  
 

Reports to:  Academy CSEL & Local Governors  
 
Responsibilities: School Leadership. Chaplaincy. HR. Finance. Recruitment & Staffing. 
Premises, Operations & ICT. Academy Development. DSL.   
 
Line Management: Deputy Headteacher. Assistant Headteachers. Associate Assistant 
Headteacher Pastoral. Creative Arts. Technology. Operations Manager / PA. ICT Network 
Manager. Finance / HR Manager.   
 

Mrs J Daw 

Title: Deputy Headteacher 

Reports to: Headteacher 

Responsibilities: Deputise for Headteacher as required. Chaplaincy. Teacher absence, welfare 

and cover. Pupil Safeguarding. Child Protection. LACES. Health and Safety. Performance 

Management. Pupil Admissions. DSL. MAC DSL work. Mental Health and Well-being Leader. 

Prevent (SPOC).  

 

Line Management: Associate Assistant Headteacher Pastoral. MFL. Cover Manager. 
Safeguarding Team including Trainee Social Workers.  
 

Mrs C Henvey 
 

Title: Assistant Headteacher – Curriculum 
 

Reports to: Headteacher 
 

Responsibilities: Curriculum. Timetabling. Banding and Setting. KS4 Options. Extra-Curricular 
provision including School Trips and Enrichment. Homework.  Support Staff absence & welfare. 
Website & Marketing. DSL.  
 
Line Management: RE. English.  
Year Group link: Year 9 

 
Mrs J Wall 

 
Title: Assistant Headteacher – School Improvement 

 

Reports to: Headteacher 
 
Responsibilities: Teaching & Learning: classroom pedagogy, marking and feedback, formative 
assessment. Deep Dives. Whole School Quality Assurance. School Improvement Plan. School Self-
Evaluation. School Calendar.  



 
Line Management: Science. Language for Learning leader.  
Year Group link: Year 8 

 
Mrs F Pritchard 

 
Title: Assistant Headteacher – Pupil Progress 

 
Reports to: Headteacher 

 
Responsibilities: Data tracking for progress and attainment. Target Setting. Summative 
Assessment. Examinations. Reporting to Parents. Progress Evenings. DSL.  
 
Line Management: Data Manager. Exam Secretary. Maths.  
Year Group link: Year 11 

Mrs R Sian 
 

Title: Assistant Headteacher – SENCO 
 

Reports to Headteacher 
 
Responsibilities: SEND. EAL. Management of Drexel Centre. Mental Health and Well-being 
Leader. KS3 Transition. DSL.  
 
Line Management: SEND Support Team. PE. 
Year Group link: Year 7 

                                                 Mr T Woolgar 
 

Title: Assistant Headteacher – Staff and Pupil Development 
 

Reports to: Headteacher 
 

Responsibilities: ECT. Trainee Teachers. Internal work experience placements. New staff 
induction. Staff Handbook. Extra tuition. Education ‘catch up’. Pupil Premium. Pupil 
mentoring Year 7- 11.  
 

Line Management: History. Geography. ECT. Trainee Teachers.  
Year Group link: Year 10 

Miss A Backhouse and Mr S Mahmood 
 

Title: Associate Assistant Headteacher – Pastoral  
 

AB responsibilities: Behaviour. Attendance. Careers. DSL.  
Line Management: Head of Year (x2). Attendance Leader. Social Communications.  

 
SM responsibilities: Behaviour. Managed Moves / Alternative Provision / BSU. DSL.  
Line Management: Head of Year (x3). BSU Leader. Student Support Leader. PSD /Citizenship.   

 

All SLT to have a shared responsibility for updating SEF, SIP, Website and office 

inspection boards.  


